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ABSTRAK

Intania, Cici., 2021, Evaluasi Pengelolaan Obat Tahap Perencanaan Dan
Pengadaan Di RSUD Kanjuruhan Kabupaten Malang Periode 2020.
Karya Tulis llmiah. Program Studi Diploma Il Farmasi ITSK RS dr.
Soepraoen Malang. Pembimbing 1 Apt. Rakhmadani Gadis Aprilianti,
M.Farm. Pembimbing 2 Apt. Ardina Pramesti Putri, S.Farm

Dalam pengelolaan obat, tahap perencanaan dan pengadaan sangat
mempengaruhi ketersediaan obat dan satu aspek terpenting dari rumah
sakit agar memberikan pelayanan yang baik. Penelitian ini bertujuan untuk
mengevaluasi proses pengelolaan obat di RSUD Kanjuruhan Kabupaten
Malang pada tahun 2020 tahap perencanaan, dan pengadaan. Desain
penelitian ini observasional non eksperimental yang bersifat deskriptif dan
pengumpulan data dilakukan secara retrospektif. Analisa data penelitian ini
secara deskriptif non analitik berdasarkan indikator efisiensi pengelolaan
obat di rumah sakit tahap perencanaan dan pengadaan. Hasil penelitian
diketahui, pada tahap perencanaan berdasarkan indikator presentase dana
38,63%, penyimpangan perencanaan 70,26%, perbandingan barang tiap
item obat 128,44%, pada tahap pengadaan berdasarkan indikator
presentase dana 30,48%, frekuensi pengadaan tiap item obat tergolong
dalam frekuensi rendah (<12x/tahun) sebanyak 135 item obat dan
frekuensi sedang (12-24x/tahun) sebanyak 3 item obat, frekuensi
kesalahan faktur 0%. Dari 7 indikator yang dapat diukur, 2 indikator
sesuai dengan standar, sedangkan 5 indikator belum sesuai dengan

standar.

Kata Kunci : Evaluasi, Perencanaan, Pengadaan, Rumah Sakit
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ABSTRACT

Intania, Cici.,, 2021, Evaluation of Drug Management in Planning and
Procurement Stage at RSUD Kanjuruhan Malang Regency for the Period
of 2020. Scientific Writing. ITSK Diploma Ill Pharmacy Study Program dr.
Soepraoen Malang. Supervisor of 1 Apt. Rakhmadani Gadis Aprilianti,

M.Farm. Counselor 2 Apt. Ardina Pramesti Putri, S.Farm

In drug management, the planning and procurement stages greatly
affect the availability of drugs and one of the most important aspects of a
hospital to provide good service. This study aims to evaluate the drug
management process at Kanjuruhan Hospital, Malang Regency in 2020 at
the planning and procurement stages. The design of this research is non-
experimental observational which is descriptive and data collection is done
retrospectively. The data analysis of this research was descriptive non-
analytic based on indicators of drug management efficiency in the planning
and procurement stages of the hospital. The results of the study show that
at the planning stage based on the percentage of funds percentage indicator
38.63%, planning deviation 70,26%, comparison of items for each drug item
128,44%, at the procurement stage based on the percentage of funds
percentage indicator 30.48%, the frequency of procurement of each drug
item is classified as low frequency (<12x / year) as many as 135 items of
medicine and medium frequency (12-24x / year) as many as 3 items of
medicine, invoice error frequency 0%. Of the 7 indicators that can be
measured, 2 indicators are in accordance with the standards, while 5

indicators are not in accordance with the standards.

Keywords: Evaluation, Planning, Procurement, Hospital
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